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FOREWORD

Building a results driven environment in GPG, seeing the plans through

The re-establishment of the Gauteng Provincial Treasury as a
department in line with a decision taken by the Provincial
Executive Council in consuttation with National resulted in GDF
revising its Strategic Plan and aligned it with the new mandate.
Therefore the strategy outlines the goals that the department must
achieve by 2014 to implement its mandate, which is linked to the
GPG Medium Term Strategic Framework.

The achievement of these goals is important because the
provincial government is working to ensure that the 2012 Medium
Term Expenditure Framework consolidates all its programmes that
support the Programme of Action towards 2014. As part of the
Renewal Agenda of the Gauteng Provincial Government which
began soon after the start of this term of govemment in 2009; a comprehensive review of Gauteng’s model of shared
services was undertaken. At the end of this process, GDF was tasked with implementing a hybrid shared services model.
This meant that some functions of the former Gauteng Shared Services Centre will remain centralised and others
decentralised based on the type and method of service delivery to citizens by specific department. This process is nearing
completion; our core functions are now ICT and transversal services which are internal audit, forensic services, procurement
and human resources management.

Ths department is also repositioned to implement the ICT Strategy of the province. This means the development and
maintenance of all government owned ICT infrastructures; from applications, networks, hardware, software and all other ICT
related assets. Much work has been done in this regard to ensure the availability of an adequately enabled working
environment for all departments. We are an enabler of a caring, innovative, integrated and connected government. That is
why we have intensified our efforts to implement the Gaufeng Broadband Programme to bring about digital and social
inclusion, enhance service delivery and facilitate economic growth by the end of this term of government in 2014. This single
technology platform will assist us to meet our goal of being a connected government. We will do this by simplifying
interdepartmental interaction, enabling govemment to deliver e-services to the public and effectively communicating with
communities in the comfort of their homes. Lastly, the department continues to contribute to the government’s goal of job
creation. Firstly, we do this through strategic procurement that is aimed at channeling government opportunities to
designated groups and small and medium sized companies.

Secondly, in response to the high volumes of job applications that we receive monthly, the department has established the
Prefessional Job Centre at the Thusong Centre located inside the Maponya Mall in Soweto. This facility brings government
recruitment closer to where people are resident, and in retail complex that is frequented by hundreds on a monthly basis.
The department has done a lot of work in consolidating its programmes that support Government's Programme of Action
towards 2014. flowever much more still needs to be done; that is why we shouid remain focused on doing our work diligently
and with prige as it has an impact on nillions of our people. We have also adopted the National Quicome-Based approach to
enadle effedfivg efficient implementati onitoring and evaluation of performance of our mandate.
\ D
Mandia Nkomfe

\
Member of the Execyitive Couglcil: Finance
Dats: OL f Z { T
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ABREVIATIONS

———

APP Annual Performance Plans

BAS Basic Accounting System

BEE Black Economic Empowerment

CFO Chief Financial Officer

DPSA Department of Public Service and Administration
ERI1 Enterprise Risk Management

GAS Gauteng Audit Services

GPG Gauteng Provincial Government

HOD Head of Department

HRD Human Resource Development

HRM Human Resource Management

ICT Information Communication Technology
IMS Information Management System

iT Information Technology

IYM In-year Monitoring

M&E Monitoring and Evaluation

MEC Member of Executive Committee

MTEPS Medium Term Budget Policy Statement
MTEF Medium Term Expenditure Framework
MTSF MTSF Medium Term Strategic Framework
OHS Occupational Health and Safety

PFMA Public Finance Management Act

PMDS Performance Management and Development System
SAM System Automation and Management
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PARTA:STRATEGICOVERVIEW

“To be an activist, developmental and interventionist department; providing strategic and operational support to the Province,
that will maximise service delivery through ICT towards the achievement of inclusive growth.” lllustration of GDF vision is as

follows:

=  Developmental:

= Activist:

= |nterventionist:

To mobilise towards a common understanding (one-mind) of the strategic agenda of the
Province. To rally together, a partnership. A focus on impact — “A department able to
mobilise the provincial resources of GPG towards impact - the achievement of provincial
priorities.” To focus on both the capacity of the state and the sustainability of provincial
resources.

To be pro-active, not passive. The GDF should participate in strategy planning sessions of
departments to better understand their business and ICT needs and to be able to provide
appropriate solutions. To get involved, and be forward looking. To be a champion — an
activist through technology innovation and research.

To be proactive in intervening ~ we need systems and capacity (e.g. a rapid response team).
We must question how we can best utilise tools such as early wamning systems.

=  Strategic: To provide leadership and direction in all matters pertaining to technology corporate
governance. This will require a fore-sighting capacity. The focus is on sustainability and
affordability of government systems and processes. We need the ability to predict and to be
able to navigate the province in terms of optimal resource utilisation.

GDF Purpose Statement

“To improve ICT and corporate governance, making Gauteng a sound, innovative, integrated and connected government.”

*The GDF encompasses the ethos of Batho Pele principles, namely:

Consultation Citizens should be consulted about the level and quality of the Public Services they
receive and, wherever possible, should be given a choice about the services that are
offered.

Service Standards Citizens should be told what level and quality of Public Services they would receive so that
they are aware of what to expect.

Access All citizens should have equal access to the services to which they are entitled.

Courtesy Citizens should be treated with courtesy and consideration.
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Information Citizens should be given full, accurate information about the Public Services they are
entitied to receive.

Openness and Citizens should be told how nationaf and provincial departments are run, how much they
Transparency cost, and who is in charge.
Redress If the promised standard of service is not delivered, citizens should be offered an apology,

a full explanation, and a speedy and effective remedy; and when complaints are made,
citizens should receive a sympathetic, positive response.

Value for Money Public services should be provided economically and efficiently in order to give citizens the
: best possible Value for Money.

“We are a strategic, pro-active and value adding partner that will promote and enhance effective and efficient service
delivery, by

¢ Instilling sound corporate governance

o  Ensuring innovation and ieading edge technologies and processes

s Providing enabling solutions for GPG departments to deliver core services
»  Providing expert skills that GPG can leverage

¢ Provide Province wide IT capability; and

Ensuring continuous improvement and operational efficiencies

Integrity
Professionalism

Service Excellence

e Commitment

o Customer Centric
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Legislative and other mandates

The Gauteng Department of Finance derives its mandate from the following Legislation:

The Constitution of the Republic of South Africa {Act 108 of 1996)

The Mandate of and environment within which National, Provincial and Local Govermnment Financial Departments and
Treasuries operate, is specifically described in Chapter 13: General Financial Matters.

Division of Revenue Act

Provides for the equitable division of revenue raised nationally, inclusive of conditional grants, amongst the three spheres of
government, and matters incidental thereto.

Basic Conditions of Employment Act, 1997 (Act 75 of 1997)

Provides regulatory prescripts, in addition to the Public Service Act, 1994 and the Public Service Regulations, 2001,
regarding the conditions of employment of staff in the Gauteng Government.

Employment Equity Act, 1998 (Act 55 of 1998)

Regulates the processes and procedures of the Department in achieving a diverse and competent workforce broadiy
representative of the demographics of Gauteng, and eliminating unfair discrimination in employment towards implementing
empioyment equity.

intergovernmental Fiscal Relations Act, 1997 (Act 97 of 1997)

Defines the role of the Minister of Finance and Economic Development as representatives of the Provincial Government, in
promoting co-operation between other spheres of government on fiscal, budgetary and financial matters; to provide insight
into the prescribed processes for the determination of the equitable share and aliocation of revenue raised nationally and for
matters in connection therewith.

Labour Relations Act, 1995 (Act 66 of 1995)

To regulate and guide the Department in recognising and fuifiling its role in effecting labour harmony and the
democratisation of the workplace..

Preferential Procurement Policy Framework Act (2000)

Provides a framework for the implementation of preferential procurement policy.

Promotion of Access to Information Act, 2000 (Act 2 of 2000)

To give effect to the constitutional right of access to any information held by the State and any information that is held by
another person and that is required for the exercise or protection of any rights; and to provide for matters connected
therewith.

Public Finance Management Act, 1999 (Act 1 of 1999)

Reguiates financial management in the Department to ensure that all revenue, expenditure, assets and liabiiities of the
Department are managed efficiently and effectively; to provide for the responsibilities of persons entrusted with financial
management in the Department and to provide for matters connected therewith. To fulfil ali Department responsibilities with
respect to other depariments and public entities.
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Public Service Act, 1994 (Act 103 of 1994)

Provides for the organisation and administration of the Department and for human resource management which includes the
regulation of conditions of employment, terms of office, discipline, retirement and discharge of staff members of the
Department and matters connected therewith.

Gauteng Tender Board Repeal Act, 2002

Gives effect to new procurement reform initiatives in Gauteng.

Occupational Health and Safety Act, 1995
Provides a framework for the standards and requirements for workplaces, facilities and employee health and safety.

The National Archives Act, 1996

Provides for the archiving and storage and accessibility of information, and for the manner in which government bodies store
documents, papers and records.

Pubiic Service laws Amendment Act 1997

Regulates the functions and conditions of service of heads of provincial departments and the conditions of service of heads
of organisational components; provides for the appointment of persons on the grounds of policy considerations; and makes
provisions in connection with inefficiency and misconduct

Promotion of Administrative Justice Act, 2000

Gives effect to the right to administrative action that is lawful, reasonable and procedurally fair and to the right to written
reasons for administrative action as contemplated in section 33 of the Constitution of the Republic of South Africa.
Prevention and Combating of Corrupt Activities Act , 2004

The Prevention and Combating of Corrupt Activities Act makes corruption a crime. it covers anyone working for govemment
(such as Ministers, department staff, and the police) and people outside of goverment (like someone working for a
business).

Government Employees Pension Law, 1996 and 2004 amendment

Gives effect to frameworks that governs pension fund contributions, management and pay-outs for employees in South
Africa.

4.1. Alignment to other Legislative mandates

411.  BATHO PELE

In addition to the above Legislative Mandates, the Gauteng Department of Finance ensures alignment to, and support of, the
principles of Batho Pele by ensuring that spending agencies create value for money; and through the provision of technical
assistance and analysis - some of these mechanisms include the Efficiency Study, CIBA and SAM; and by promoting
transparency and access to information through publications such as the MTBPS, the Budget Statement and the budget
insert in local newspapers during the budget speech period.
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41.2. GAUTENG MEDIUM TERM STRATEGIC FRAMEWORK

The 2009-2014 Gauteng Medium Term Strategic Framework (MTSF) — approved by the Gauteng Executive Council in mid-
2009 — outlines the strategic priorities and programmes for the provincial govemnment for the five year term of office ending in
2014. In order to provide a better life for all, protect the poor and the vulnerable, and increase the number of better quality,
sustainable jobs, the MTSF sets out the following Strategic Priorities for the 2009-2014 term of office:

e Creating decent work and building a growing, inclusive economy
¢ Promoting quality education and skills development

o Better heaithcare for all

= Stimulating rural development and food security

» Intensify the fight against crime and corruption

« Building cohesive and sustainable communities

413.  GAUTENG EMPLOYMENT, GROWTH AND DEVELOPMENT STRATEGY

The Gauteng Employment, Growth and Development Strategy for 2009-2014 (GEGDS) produced by the Department of
Economic Development focus on this first strategic priority in the Gauteng MTSF. The GEGDS aims to restructure the
Gauteng City Region by moving the provincial economy onto a completely new growth trajectory, underpinned by
endogenous growth and moving away from historical exogenous growth driven by the natural mineral and resource
endowments of the province. To achieve the ultimate objective of the GEGDS, as stipulated above, there are five key
strategic pillars, which address the economic and social aspects necessary to drive change and restructure the economy,
underpinned by environmental factors of sustainable and efficient use of natural resources. it is fundamentally important to
address these aspects for a holistic, cooperative, sustainable and developmental state to be achieved.

The 5 strategic pillars are:

Transforming the provincial economy through improved efficiency;

¢ Sustainable employment creation;

* Increasing economic equity and ownership;

e [nvesting in pecpie; and

e Sustainable communities and social cohesion.

The GDF strategy is also informed by piflar 1 and 3 of the GEGDS strategic pillars:

Transforming the provincial economy through improved efficiency - the use of technical, social or environmental
innovations that will allow existing resources to be used more efficiently.

Increasing economic equity and ownership - the extent to which community-led iocal economic development can be
encouraged and supported.
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4.14.  ALIGNMENT TO THE GAUTENG ICT STRATEGY

The ICT strategy for the Province has been developed and it is informed by the objective that seeks to create ubiquitous
connectivity to every household, Small, Micro and Medium Enterprises (SMMES), communities, government institutions
{schools, ciinics, efc.) and citizens across Gauteng. This wiil, amongst other things, lower the cost of doing business for vital
economic players such as SMMEs and increase economic participation by the broader society. In the long run, this will
contribute towards reshaping the provincial economy to be more inclusive and broad-based by opening up new opportunities
for the marginalised communities. The strategy aiso takes Green ICT into consideration and expounds on how the province
can reduce the carbon footprint whilst at the same time ensuring economic growth and development.

The stated objectives that will be used to measure the success of the provincial ICT strategy are as follows:
* To provide universal access to broadband (as defined by the national broadband policy) for citizens, business as well as

government institutions.

e To build the Network Infrastructure and Information Super-highway to encourage the development of advanced
workforce with better ICT skills;

* To enhance economic productivity through ICT infrastructure development in order to lower the cost of doing business
and increase connectivity for companies especially SMMEs

*» To Increase the ICT skills capacity within the public and the private sectors to create a pool of ICT practitioners and
entrepreneurs

» Toimprove service delivery by providing high quality ICT services through e-government

e Tobuild an economic and industriat sector with a focus on ICT, and in particular, software industry

* To ensure that innovation becomes part of the economic network in Gauteng Province in relation to ICT

» To reduce the carbon footprint of the province through Green ICT

» Tocreate employment in the ICT sector

These objectives are all interrelated and to ensure that the objectives are achieved three goals were formulated:

* Productivity: To create a heightened environment for ICT-enabled economic activity amongst large firms and SMEs; for

electronic government services to citizens and business; and for support measures for ICT research and development
(R&D).

= Connectivity Networks: To foster the diffusion of ICT fixed and mobile broadband infrastructure and the connectedness
of SMMES, schools and households, in ways that contribute to reducing the cost of communications and, therefore, of
economic participation.

* ICT skills capacity: To address the demand for skills in the broad ICT infrastructure and ICT services sectors, as well
as in the society at large; and to provide for online ieaming in every primary and secondary school ciassroom; as means
to increasing South Africa’s future competitiveness and laying the foundation for ICT innovation and sector development.

How the GDF aligns to the provincial ICT Strategy:
e [CT Mandate - To provide strategic leadership and guidance in resource mobilisation, management and operational

suppont, that maximises service delivery through the effective and efficient use of ICT resources in the Gauteng
Province.

* ICT Vision Statement - To be an enabler of a caring, innovative, integrated and connected government.

* ICT Mission - To provide robust, effective and efficient ICT services across the province to ensure improvement in
delivery of services to citizens.
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SITUATIONAL ANALYSIS

The GDF plays a supporting role to GPG departments in providing services to the citizens. Its contribution towards the
attainment of the Gauteng priority outcomes is indirect. National Government has taken an outcome based performance
approach to planning and monitoring performance in the country and identified a set of outcomes.

The following depicts GDF’s contribution and alignment to the priority Outcome: 8a “An efficient, effective and developmental

oriented public service.”

Output 1: Service Delivery Quality and Access

»  Confributing to the province-wide turnaround strategies as well as supporting the GDF strategic plan, the Department
has adopted the ICT strategy as the key strategy to drive transformation. The roll out of Gauteng Broadband Network is
central to the implementation of key elements of the GPG ICT Strategy. The implementation partner will be tasked to roll
out the network infrastructure from April 2012 to 2014. Rolling out the network infrastructure will take into consideration
the current Gauteng On-line network and other Metro networks to minimise total capital cost outiay.

Output 2: HR Management and Development

» As part of automating the human resource manual processes, the Department will roll out Phase 2 of the e-
Recruitment model, which includes short listing on the system, SMS notification, reports, advertisement library,
electronic and searchable database. The automated termination system will be extended to two more GPG
Departments.

Output 3: Business Processes, Systems, Decision Rights and Accountability

= Improving ICT as a key enabler of effective service provision in the public sector

*  Reducing the cost of ICT provided to the GPG by consolidating and leveraging on existing ICT investments

» Creating strategic parinerships with suppliers to promote future innovations

» Building a service oriented organisation, practicing the Batho Pele principles and having accountable and responsive
employees.

Output 4: Corruption tackled effectively

« Promoting good governance through the enhancement of government systems and policies — this will contribute to the
fight against fraud and corruption

Output 5: Effective Financial Management

e Implementing improved sourcing strategies in a technology enabled environment across the province.

» improving systems of financial and resource management

Output 6: Performance Monitoring and Evaluation
» Strengthening the systems for monitoring and evaluating organisational performance
Each outcome has a limited number of measurable outputs with targets it is linked to a set of activities that will help achieve

the targets and contribute to the outcome. The outcome has a delivery agreement which in most cases involves all spheres
of govemnment but on a support level and a range of partners within government.
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These agreements reflect government’s delivery and implementation plans for its foremost priorities. Of these, Outcome 8a is
the most relevant to the work of this Department and aims to ensure “An efficient, effective and developmental oriented

public service.”

With current operafing model it becomes difficult to find sufficient budget for new ICT investment as well as adequate
resources (finance and personnel) for maintenance and upgrade of existing infrastructure. Furthermore, the government
budgeting cycle is based on a three year cycle; however technology has to be refreshed from time to time therefore causing
spikes in the budget cycle.

CONTEXTUAL PRESENTATION OF THE ICT REVIEW

On 8 November 2010 a meeting was held between the HOD of the Department of Finance and the Acting Chief Executive
Officer of SITA, and a request was made to SITA to provide the Department with & plan to reduce the cost of ICT provided to
the Gauteng Provincial Goverment (GPG).

The department has prioritised the following:

e Software licensing

e Applicable contracts

» Proprietary licenses vs. Open Source

¢ The GPG Contact Centre

*  Advice on how fo consolidate and leverage the G-Link, Gol, DAV Centre and SOC investments.
»  Compliance with legislative frameworks, including the SITA Act

» Business Continuity

The ICT Review was limited to services rendered by the Gauteng Department of Finance and supplier contractsfiicenses
managed by the Department. The review also excludes any other ICT services and/or iCT licenses/contracts directly entered
into or managed by any other department within the Gauteng Provincial Government.

Among other things, the following findings were presented and recommendations made by SITA, to enable possible strategic
interventions required within the department:

Assessment Domain Key Findings Main Recommendations

Audit and Risk 08/09 Audit findings and recommendations | Implement single centralised confract
still not addressed. Central theme - management office
Supplier contract
Management.

Contract Management No single certralised view of Implement single centralised contract
contractual commitments may lead to over | management office.
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Assessment Domain

Key Findings

Main Recommendations

commitment on available budget GDF
procurement to compliant to
PFMA, SITA Act and Regulations.

All contract renewals and new
contracts to be done via SITA
Procurement.

Centre of Innovation (COI)

Excellent work done, but leadership is
required to ensure that GDF strategic
objectives are supported.

Establish governance body to prioritise
and give direction to COI team,

Increase capacity or consolidate COI and
Enterprise Architecture (EA} efforts.

Enterprise Architecture

Excellent work done, but medelling tools
are labour intensive and insufficient
capacity to cover all GDF business
processes.

Establish governance body to prioritise
and give direction to EA team to support
GDF strategic initiatives.

Bespoke Applications

Lack of permanent support staff

Increase Livelink and Delphi skills.

SAP Application

SAP support team only 67% capacitated.

Increase SAP and ERP support
Capacity.

Data Centre and Hosting Qutdated operating systems and obsolete | Upgrade operating systems.
back-up technology a big risk to GDF. Replace backup technology with
Enterprise backup solution,
Consolidate servers and storage.
Wide Area Network Excellent network monitoring centre Reconcile actuai usage of Telkom services
{NOC}. and data lines with payments made.
Telkom contract not managed and Confirm Telkom contracts validity for
potential itregular expenditure. payments made 2007 to Oct 2010,
Internet Security Complex architecture and too many Review architecture and optimise firewalls.
firewalls. Open source will yield savings on license
Unmanaged external finks to GDF network | costs.
core.
LAN and Desktop Well managed GDF support. Proximity of GPG offices allows for
Consolidate support for larger GPG LAN centralised support, which will yield
and Desktop. resource savings.
Call Centrs Newly established GDF Contact Interface call desk system to improve

Centre should be interfaced with SITA Call
Desk,

response times to end users.

Information Systems Security

Duplication with Security Operations
Centre (SOC) - No single vulnerability
management.

Integrate SOC and GDF Security
processes.

Project Management Office

No single PMO. PMO can assist with
single view of GDF Strategic Initiatives
implementaticn and related ICT
support.

Establish PMO capability with larger GPG
oversight of all ICT projects.

Disaster Recovery

No Disaster Recovery in place and
outdated backup technology is a
serious risk to GDF.

Replace backup technology
Immediately.

Start with DR assessment and MTF
planning for DR capability.

GDF Strategic Plan 2012-2014 {Revised November 2012)
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Assessment Domain Key Findings Main Recommendations
Client Contracts (SLA) No costing model in place for GDF Compile costing model per TSS
services and only one SLA was service to inform budget requirements
signed. based on usage growth and increase
of support levels required.
Finances R183.7m over commitment on Pay core mandatory services with
supplier contracts based on available funds and negotiate payment
2010/2011 budget allocation. terms of other suppliers.
PFMA prescripts not followed for Order to be issued only when
Government orders. contracts are signed and supplier
payment must be matched to orders.
ICT Facilities Management Exceflent NOC and Data Centre Get supplier contracts established for
facilities. emergency maintenance/repair
Emergency processes required for events.
repair to data centre equipment.

The GPG recognised the importance of ICT and thus elevated it to the strategic agenda of govemment. (EXCO Feb, 2012)
decided on the streamiining of GPG functions, the processes of repositioning the "GDF” as the overall impiementer of
government ICT strategy and the management of the roll-out of broadband and e-governance.

Recognition is given to the fact that Technology Support Services (TSS) management was already in the process of
implementing some of the SITA recommendations during the review process. To contribute to the province wide turn-around
strategy as well as support this Strategic Plan, the GDF has adopted the ICT Strategy as the key strategy to drive
transformation in the department.

The following strategic pillars underpin the transformation roadmap:

Connected ICT Skills ICT
Service T capacity Strategy
Delivery huildina Thamas

Ji

A todern, reliable and secured infrasiructure

ICT Pillars

Innovative. integrated and interoperable systems
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Bridging the digital divide:

Shtatedic parmarships
To provide excellent service delivery, the strategy is hinged on the following pillars:

A modern, reliable and secured infrastructure — Due to mounting pressure from citizens, businesses, government
depariments, and non- profit organisations to improve the public service and its service delivery organs, it is imperative for
GPG to rely on ICT to improve public service and delivery of services to citizens.

Optimised utilisation of ICT resources — The GDF endeavors to promote the acquisition, management and use of
information technology by the department to improve:-

» direct or indirect service delivery to the public, including, but not limited to, squal access by the public to services
delivered by the department;

» the productivity of the department; and

+ the cost-efficiency of the department

Innovative, integrated and interoperable systems - government IT systems (including networks, platforms, applications
and data) must ‘talk’ to each other, allowing for automatic sharing and exchange of electronic messages and documents,
coilaborative applications, distributed data processing and report generation, seamless transaction services, 'whole-of
government’ search and queries, integrated IT systems management etc.

Bridging of the digital divide - information technology shall be used as a tool to leverage service delivery by the public
service and shall therefore not be acquired for its own sake. Introduce broadband services that will provide citizens with
affordable access to government services,

Strategic partnerships - Partner with the private sector to deliver innovative and cost-effective government services. The
GDF Right-Tasking Model project is intended to determine the most suitable way to source each of the capability clusters
within GDF, together with the potential cost savings and benefits that might be achieved.

The GDF currently makes use of numerous vendors to deliver IT services, as our mandate is to fulfil government's objectives
of broad based biack economic empowerment, right tasking can be applied to structure vendor spend in the most effective
manner possible,

5.1 PERFORNMANCE ENVIRONVIENT

In 2009, a decision was taken to reconfigure the Gauteng Treasury, Gauteng Project Office and the Gauteng Shared Service
Centre (GSSC) into one department, referred to as the Gauteng Department of Finance (GDF). The reconfiguration was
aimed at delivering a strategic, developmental and activist Department of Finance, which is able to play a pivotal role in
ensuring that Provincial resources are better channelled and managed. This reconfiguration was also aimed at coordinated

govemment programmes in an improved manner.

However in November 2011, following deliberations with National Treasury, a decision was taken to re-establish Provingial
Treasury as a separate vote to ensure alignment to the PFMA and National Constitution in so far as the Gauteng Treasury's
reporting was concemed. This decision led to the GDF also being established as a separate vote {department)} with effect
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from 1 April 2012. The aim of separating the vote is to enable the Treasury to focus entirely on its mandate and ensure that it
has the requisite capacity to perform an effective treasury function for Gauteng.

The new mandate of the GDF is to assist in tackling the broader societal challenge of bridging the digital divide, including
addressing the following challenges:

*  Aged GPG network (end of life) that affects the province’s ability to provide and or improve ICT services;

» Disparate infrastructure within the ICT environment. Consolidation of simiiar Provincial ICT functions is no longer a nice
to have but a necessity;

» Tedious and slow infrastructure to meet business requirements

» Disproportionate ailocation of infrastructure to maximise the utilization of computing resources;

 Insufficient access to the GPG ICT environment internally and extemnally.

» Highly complex ICT environment;

*  Lack of ability to plan appropriately, this inhibits the achievement of a common GPG ICT infrastructure environment.

¢ Duplicate ICT platforms within the province

Furthermore, there are human capitai related challenges, including:

A national shortage of ICT specialist skills such as Enterprise Resource pianning, Document Management e.g. Livelink,
Systems Development, SharePaint, Microsoft)

» Resultant poaching of skills, and a significant percentage of vacancies within the province, currently estimated at an
average vacancy rate of 40%.

Coupled with these above mentioned challenges, there are those unique to applications such as:

» A complex set of applications exists within the province which may lead to the organization having duplicated
functionally.

* A number of the application suites available may be underutilised. in simpie terms a number of moduies within an
application set may not be commissioned.

* Some applications are run from older or out-dated operating systems and or versions making maintenance and upkeep
cumbersome and expensive.

5.2 ORGANISATION ENVIRONVENT

To address these and many other challenges the GDF has developed a comprehensive ICT strategy for the province. This
strategy is informed by the objective that seeks to create connectivity to every household, Small, Micro and Medium
Enterprises (SMMES), communities, government institutions (schools, clinics, etc.) and citizens across Gauteng. This will,
amongst other things, lower the cost of doing business for vital economic players such as SMMEs and increase economic
participation by the broader society. In the long run, this will contribute towards reshaping the provincial economy to be more
inclusive and broad-based by opening up new opportunities for the marginalised communities. The strategy also takes Green
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ICT into consideration and expounds on how the province can reduce the carbon footprint whilst at the same time ensuring
economic growth and development.

The main objectives will be to ensure that the provincial ICT strategy is operationalised and achieved in the province, by:

* Providing universal access to broadband (as defined by the national broadband policy) for citizens, business as well as
government institutions.

¢ Building the Network Infrastructure and Information Super-highway to encourage the development of advanced
workforce with better ICT skills;

* Enhancing economic productivity through ICT infrastructure development in order to lower the cost of doing business
and increase connectivity for companies especially SMMEs

» Increasing the ICT skills capacity within the public and the private sectors to create a pool of ICT practitioners and
entrepreneurs

= Improving service delivery by providing high quality ICT services through e-government

*  Reducing the carbon footprint of the province through Green ICT
These objectives are all interrelated and to ensure that the objectives are achieved three goals were formulated:

¢ Productivity: To create a heightened environment for ICT-enabied economic activity amongst large firms and SMEs; for
electronic govermment services to citizens and business; and for support measures for ICT research and development
(R&D).

¢  Connectivity Networks: To foster the diffusion of ICT fixed and mobile broadband infrastructure and the

connectedness of SMMEs, schools and househoids, in ways that contribute to reducing the cost of communications and,
therefore, of economic participation.

» ICT skills capacity: To address the demand for skills in the broad ICT infrastructure and ICT services sectors, as well
as in the society at large; and to provide for online leamning in every primary and secondary school classroom; as means
to increasing South Africa’s future competitiveness and laying the foundation for ICT innovation and sector development

The value-add derived from the GDF Transformation Roadmap can be linked to provincial priority outcomes as follows:

CEEDETEONE 8% #9_'Efﬁii’a‘éﬁ.-ﬁﬂé&ﬁﬁéﬁﬁ:d4#@&@@{3%%3?&&;téd"l;ﬁbli&'sém_[_c_p_ )
GPG Qutputs GDF Strategic Objectives High level Service TProject Plans
Delivery Indicators
OUTPUT 1: To provide a modem, reliable and | Increased connectivity Gauteng On-Line schools
Service Delivery secure ICT infrastructure that meets | Increased Productivity | Gauteng On-Line portal
Quality and Access GPG needs Premier’s Hotline
Gauteng Broadband
Networks
OUTPUT 2: To provide advisory and transactional Increased people Professional Job Centres:
HR Maragementand | services in Human Capital Management | contact E-Recruitment
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Fietantia
Deveiopment

\GREQUTCOME 84 A

and Strategic Procurement Services

Be a preferred employer, attracting and
retaining highly skilled and performing
individuals

increased Productivity

| G Contact Centre

QUTPUT 3: To provide strategic and management Increased Productivity | Business process
Business Processes, support services that enable the GDF to management
Systems, Decision achieve its objectives Process fraining
Rights and
Accountability To provide advisory and transactional

services in Human Capital Management

and Strategic Procurement
OQUTPUT 4 To promote sound corporate Improved ethical Contract Management
Cor:uption tackled governance in the province through an | conduct Operation Clean Audit
effectively effective internal control environment Forensic Business Units

Interventions

QUTPUT &: To provide strategic and management Lower cost Operation Clean Audit
Effective financial support services that enable the GDF to | Residents
maragement achieve its objectives increased Productivity

To promote sound corporate

govemnance in the province through an

effective internal control environment
QUTPUT 6: To provide strategic and Lower cost Evaluate projects and
Performance management support services that Residents initiatives
Monitoring and enable the GDF to achieve its Convenience Premier's Dashboard
Evaluation objectives Increased Productivity

The implementation will ensure that the GDF succeeds as an enabler to service delivery. However, service delivery needs to
adopt an outcome-based approach that was adopted by the National Cabinet Lekgotla in January 2010. This approach is
guidsd by the Gauteng Monitoring and Evaluation Policy Framework, developed by the Gauteng Planning Commission, It
seeks to ensure the realisation of government's politically agreed outcomes and have been developed to give effect to
service delivery renewal and be part of broader public sector reform. It is an overarching policy and system framework for
monitoring and evaluation in the GPG, in so far as it promotes enhanced planning, implementation, monitoring,
evaluation and reporting so as to ensure effectiveness in realising the intent of the Medium Term Strategic Framework.
Furthermore it seeks to provide evidence for addressing challenges and replicating successes in the work of

govemment in achieving its intended outcomes.
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This Strategic Plan is expected to demonstrate the fundamental shifts in the operations of the GDF with outputs and
performance measures set out to shape and position the GDF for effectiveness in carrying out its mandate.

The shift of emphasis from traditional monitoring of outputs to monitoring for life- changing resuits through
outcomes monitoring is quite evident in the Improving Government Performance (IGP). This approach that
government has taken and is advancing in the IGP is guided by three imperatives:

a) The need for prioritization.
b) The benefit of outcome-based planning.
c) Effective performance management by focusing on a few priorities.

5.3 DESCRIPTIONOF THE STRATEGICPLANNINGPROCESS |

This Strategic Plan is a product of thorough and extensive consultation and participation by all levels of management. The
process was guided by the new outcomes-based performance approach introduced by government which required the
Department to align its activities to strategic Outputs and Qutcomes. A number of consultative meetings and workshops were
held ir: which the MEC and the Head of Department (HOD) played leading roles in providing the required strategic guidance.

5.3.1. STRATEGIC PLANNING SESSION

A strategic planning session was convened from 19 -20 April 2012 where these new strategic objectives of the Department in
line with MTSF framework were discussed in detail by the entire management of the Department. A follow-up management
meeting to endorse the strategic plan was convened during November 26-27 2012. The broad management of the
Department consists of the MEC, Accounting Officer and the Senior Managers.

6. STRATEGIC OUTCOME ORIENTED GOALS OF THE GAUTENG DEPARTMENT OF FINANCE

Strategic GPG Outcome 8a: An efficient, effective and developmental oriented public service
Outcome
Goal

Output 1: Service delivery quality and access

To contribute to the province-wide tumaround strategies as well as supporting the GDF strategic plan, the
Goal statement | Department has adopted the ICT strategy as the key strateqy to drive transformation. The roll out of
Gauteng Broadband Network is central to the implementation of key elements of the GPG ICT Strategy.
The implementation partner will be tasked to roll out the network infrastructure from April 2012 to 2014.
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Strategic
Qutcome
Goal

GPG Outcome 8a: An efficient, effective and developmental oriented public service

Rolling out the network infrastructure will take into consideration the current Gauteng On-line network and
other Metro networks to minimise total capital cost outlay.

Goal statement

Qutput 2: Human Resource management and development

As part of automating the human resource manual processes, the Department will roll out Phase 2 of the
e-Recruitment model, which includes short listing on the system, SMS notification, reports, advertisement
liorary, electronic and searchable database. The automated termination system will be extended to two
more GPG Departments.

Goal statement

Qutput 3: Business process, systems, decision rights and accountability

The project to implement procurement relating to critical functions and essential goods and services such
as in clinical care delegation to the line depariments is at an advanced stage. In a post-migration
environment, procurement wiil be focusing on consolidating and building on the existing range of services
as well as ensuring that roles and responsibilities in the areas of Contracts Management and Transversal
Agreements is implemented.

The following are key ICT strategic objectives and initiatives which are to implement a modern, reliable
and secured infrastructure by maintaining infrastructure availability, Optimise utilization of ICT applications
by implementing, provide innovative, integrated and interoperable systems by introducing a fully managed
Data Centre for the province and reduction of server rooms within GPG. Provide services through the
Contact Centre, Bridge the digital divide by implementing an additional school computer laboratories and
ensuring that school computer laboratories are properly managed and reduce ICT operational costs by
forming strategic partnerships with key service providers.

Goal statement

Output 4: Corruption tackled effectively

The Department will continue to provide forensic services that include the prevention, detection and
investigation of fraud and corruption in all GPG departments. This will be achieved through conducting
investigations into reported incidents of fraud and corruption; fraud detection reviews; fraud risk
assessments; assistance in employee dispute resolution; and heightening awareness through online and
interactive fraud and corruption awareness campaigns. The target is to complete ail 100 per cent forensic
investigations commissioned as per agreed terms of engagement,

. Goal statement -

VAT Fa W RN S L

Output 5: Effective financial management

The Department will continue to provide internal audit services by performing risk and compliance audits,
computer and performance audits covering ctitical areas in line with approved internal audit plans based
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Strategic GPG Outcome 8a: An efficient, effective and developmental oriented public service

Qutcome
Goal

on the top strategic risks of the GPG departments, focusing on key service delivery areas. The GPG is
aiming to achieve clean audit reports by 2014, and Gauteng Audit Services continues to provide
assistance to departments in this regard. This includes a focus on key control areas highlighted by the
Auditor General to ensure confinuous improvement with regard to internal controls, governance and risk
management processes. The Department will also continue to track and monitor the implementation of
audit recommendations. The status of implementation will be reported to the Audit Committees on a
quarterly basis to facilitate appropriate monitoring and oversight.

Output 6: Performance monitoring and evaluation

Gauteng Department of Finance will continue to work closely with the Gauteng Planning Commission to
Goal statement | harmenise the planning and reporting activities of departments. The GDF will add value to this process by
ensuring that there are commeon platforms to facilitate ease of reporting within GPG.
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PART B: STRATEGIC OBJECTIVE

The composition of programmes has changed and Administration programme has a few changes which now have only 5
sub-programmes namely: Office of the HQD, Forensic Services, Risk Management, Office of the CFO and Corporate
Services. Gauteng Audit Services has not changed remain the same as programme 2. What was known as Programme 3 is
now called ICT Shared Services as opposed to Technology Support Serviges. Programme 4 and 5 has now been combined
inte two to form one programme called Business Process Services.

PROGRAMME 1: ADMINISTRATION

The purpose of this programme is to provide Strategic leadership, administrative Support, sound financial management and
management support services that enable the GDF to achieve its objectives. This programme consists of the following sub-
units:

(Office of the HOD

Forensic Services
Risk Management
Office of the CFO

Corporate Services

PROGRAMME 2: GAUTENG AUDIT SERVICES

The purpoese of this programme is to perform an independent evaluation of internal control systems, govemance
and risk management processes, for adequacy and effectiveness and make recommendations for continuous
improvement thereon, in order to provide reasonable assurance that GPG department ‘s objectives will be met.
The core functions of Gauteng Audit Services (GAS) are to:

Develop audit coverage plans for ali GPG department;

Conduct risk and compliance audits within GPG depariments;
Condct performance audits within GPG departments;

Conduct information technology audits within GPG departments;
Liaise with and report to the Audit Committee; and

Conduct quality assurance reviews to ensure audit compliance with the International Standards for the Professional Practice
of Internal Auditing of the Institute of Internal Auditors (ilA).
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PROGRAMME 3: ICT SHARED SERVICES

The purpose of this programme is to provide strategic leadership and guidance in resource mobilisation,
management and operational support that maximises service delivery through the effective and efficient
usz of ICT resources in the Gauteng Province.

To deliver information and communication technology (ICT) services to the GPG, ICT Shared Services
programme performs the following core functions:
Project Management of ICT related projects;

Render effective and efficient applications development for GPG depariments;

Provisioning of support for the SAP ERP system for GPG;

Ensure that information security govemance and compliance is maintained across the GPG:

Manage the ICT infrastructure and operations;

Support iCT systems of the GPG;

Provide a central point for co-ordination of incremental and continuous improvement and Manage e-services

PROGRAMME 4: BUSINESS PROCESS SERVICES

The purpose is to build capability, improve the quelity of service and client experience in the provision of
Human Resource Services, these are executed through transforming the human resource management
environment and improving efficiency through the automation of transactional services and provide
procurement related strategic and operational support to the Province and these are executed through an
activist, developmental and interventionist customer-focused and socio- economicaily responsible manner:
using technology as the key enabler in automating, standardizing and streamlining procurement
processes.

This programme wili focus solely on the following areas:

Human Resources Administration

Payroll Services

Accounts Receivable

Co-ordinating the GPG Employee Relations, Health and Wellness Programme;

GPG wide organisational development and change management;

HR Information Management Systems (HRIMS);

Supplier Database Administration and Maintenance (Database to be BBBEE aligned);

Quality control and assurance, including product and service quality training (Specialized product training and SABS
exposure);

Supplier pre-qualification:;

Focused enterprise development (BBBEE training on GPG procurement procedures);
Provide Supplier Database intelligence reports;

Creation & Maintenance of GPG Catalogue of Goods & Services;

System implementation, support and business process training (SAP SRM training);
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Tender Administration;

Processing: centralized capturing, supplier reconciliations and query handiing;

Document management: receipt, scanning, filing of payment documents and retrieval for audit purposes;

Quality Assurance: Detection of erroneous payments and compilation of debt take-ons/ recalls, and Audit control;
Automation Projects: Implementation and support, E-Invoicing and P Card;

Expediting Project: Purchase order and Cockpit clean up;

Establish transversal contracts with tangible benefits for GPG:

Provide strategic advisory services relating to procurement.

The impact of the Migration of Functions project is such that the Procurement Services will be restructured in order to

meet the provincial requirements of being a procurement centre of excellence, which will provide strategic inteliigence
to the GPG Departments and Entities:

The Vendor Management and Development Sub-Unit will offer strategic database management services with the key focus
on promoting and developing BBBEE/SMME suppliers.

Procurement Support will consist of Specialized SAP/SRM professionals to provide and maintain Innovative Systems and
Processes that are responsive to business needs.

Accounts Payable will focus on fast, accurate invoice data processing as well as implementation and support of strategic
Accounts Payable automation projects for GPG.

The Sourcing Team will consist of highly skilled, knowledgeable and energetic procurement experts, who wil provide
strategic support and troubleshooting advice fo the Provinge.

Provide Contracts Management System Administration that will ensure optimal usage of functionality with the view of
improving management information through enhanced reporting and increasing processing speed of requests through
automation,

Provide business/ market Intelligence: - Design data cubes, extract information to address reporting needs, trend Analysis,
forecasting etc.

Production of monthiy reports: PP Spend, Commodity Spend Analysis and SMME statistics;
Provide contract price adjustment calculations;

Provide a risk management service in relation to pricing;

Provide updated financial profiles of suppliers:

Provide comparative measures and calculations for bid evaluations;

Implement a province-wide Contracts Management solution;

Ensure all awarded contracts are automated and available for utilisation on the system;

Query Management: provide a platform for inquiries to be addressed in a timely fashion, through the relevant, knowledgeabie
channels;

Prepare early waming reports for contracts expiring or nearing depletion of funds and recommend add-ons to existing
contracts or suggest new contracts based on SRM procurement data regarding RFQ purchasing

7.1 STRATEGIC OBJECTIVES

Strategic Goal (Outcome 8a): An efficient, effective and developmental oriented public service
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PROGRAMME 1: ADMINISTARTION

Suh-programme 1: HOD s Offlce
| - o

s abjechies

- Tracking of all EXCO decisions
~ [Resolving and managing all Legislature matters

Submitting all Programme of Action and GEYODI reports to Office of the Premier quarterly

100% tracking of all EXCO resolutions received

100% Resolving and managing all Legislature matters

12 Programme of Action Reports submitted

1 GEYOD! Report submitted Quarterly

o support the efficient management and administration of the GDF, including:

Implementation of key responsibilities in terms of the Public Finance Management Act (PFMA);

Development and delegation of the sfrategic plan to the GDF programmes;

Compliance and contribution to meeting GPG priorities outcomes.

~ |Output 6: Performance monitoring and evaluation

Sub-programme 2: Forensic Services

Implement fraud prevention strategy through:

| Conducting fraud detection reviews and fraud risk assessments
Conduct anti-fraud and corruption awareness campaigns
Updating Fraud Prevention Plans annually.
Conduct forensic investigations as mandated by departments

 Baseiine 31 Reports issued on all requests for investigation

4 Fraud detection reviews conducted

15 Fraud risk assessments conducted

5 Fraud Prevention Plan’s updated,

19 Anti-Fraud and Corruption awareness workshops conducted

Assist in providing investigative support on Anti-Fraud and Corruption as well as advisory services
pertaining to the prevention and combating of fraud and corruption within GPG.

Output 4: Corruption tackled effectively

ST

e ]

e e

By

Sﬁb-programme 3: Risk Managment

Strategic Ta pramote sound corporate govemance in the provinge throuah an effective intemal control eviconment
ob;ecnve

To render an effective and efficient risk management services within GDF

Approved Enterprise Risk Management (RM) Framework on an annual basis
GDF Risk Register

usti cafﬁ‘ﬂ'éi The objective supports the provision of operational support to other GDF business units.
Output 3: Business processes, systems, decision rights and accountability
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Sub-programme 4: Office of the CFQ

To'provide strategic and management stpport services that enable the GOF lo-achieve its obiectives

To achieve clean audit

Submit and Approved Adjustment budget

MTEF budget planned, developed and implemented in line with the outcomes based approach to
budgeting.

Management, Monitoring and administration of Contracts

| Maintenance a comprehensive assets register

Developed and Approved Procurement Demand Plans

- | 100% Payment of invoices within 30 days

! Prepare Monthly and Quarterly Leglslated reports

To ensure compliance to good governance principles by providing corporate support services to the GDF

~ | 78 Compliance to Service Standards

60% of Hotiine customer interactions resolved at first line support

| 60% Compliance to providing customer feedback within 3 working days

70% of escalated cases resoived with 60 working days

= " |Developed and Implemented HR Plan

Developed and implemented Communication Strategy

| 100% Litigation matters handled
| 100% Drafted Legal matters

Submitted Annual Report

| Submitted Annual Performance Plan
_ |4 Quarterly performance report submitted annually

To improve on service delivery through interal support strategies and policies

Output 2: HR management and development.
Output 6: Performance monitoring and evaluation

PROGRAMME 2: GAUTENG AUDIT SERVICES

Strategic
objectiv

To promote Sound corporate govemance i ihe province through an effective infemal contrel enviranment

To perform an independent evaluatior. of internal control systems, governance and risk management
processes in order to provide reasonable assurance that GPG depariment s objectives will be met.
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39 Risk and compliance audits completed in Cluster 1 and 2
62 Risk and compliance audits completed in Cluster 3, 4 and 5
25 Computer audits completed

27 Performance audits completed

fion ™4 To assist GPG in maintaining efficient and effective controls by evaluating those controls and developing

recommendations for enhancement or improvement.

OQutput 3: Business processes, systems, decision rights and accountability.

.| Output 5: Effective Financial Management

PROGRAMME 3: ICT SHARED SERVISES

Topravide a moder, reliable and sezure |GT infrastructure thatmeets GPG neads

| Through:

Optimised utilisation of ICT resources
Innovative, integrated and interoperable systems
Bridging the digital divide

Strategic partnerships with key service providers.

Hours of Wan availabiiity

Bronze Sites 3513 hrs. per year

Silver Sites 3586 hrs. per year

Gold Core 8580 hrs, per year

92% of applications availability achieved(22 Hours per day)
Deployment of assets management module for 2 GPG Departments
57% of all application queries resolved and closed

339 Servers-Reduction in data centre footprint

2 ICT system plans maintained for(GDF&GDSARC)

| 1557 School laboratories maintained and supported

PR |

To provide robust, effective and efficient ICT services across the Gauteng Province that will improve service
delivery to citizens.

Output 1: Service delivery quality and access

Output 3: Business Processes, Systems, Decision Rights and Accountability

PROGRAMME 4: BUSINESS PROCESS SERVICES

Stratagic

chjectve

To provide advisary and transactional senvices in Human Capital Management and Strategi
procurement services

Through:

| The deployment of Phase 2 integrated E-recruitment model,

GPG departments with SAP ESS going live on automated termination services (HR21 and HR24)
People accessing Maponya Mall

| Establishment of GPG transversal term agreements within an average of 90 days
| Loading of GPG transversal contracts in the contract management system within 30 days

Processing of ail received invoices by GDF within 4 working days.
Management and Maintenance of GPG database of suppliers within an SLA of 12 working days
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Strategic To provide advisory arnd \ransactional services i Human Capital Management and Strategic
ODjECVE | procurement services

81.4% of transversal term agreements were established within 90 days
89% of transversal Contracts loaded on the system within 30 days

2000 people accessing Maponya Mall Thusong Service Centre: PJC

2 GPG departments with SAP ESS going live on automated termination services ( HR21 and HR24)
111 The GDF should streamfine existing processes to improve the management of transactions, sfrategic
| procurement services and focus on the implementation of innovative systems and processes that are
responsive to departmental needs.

7 Output 2: HR management and development.

X Output 3: Business processes, systems, decision rights and accountability.
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‘Key Risks

Root cause

Control Measures

1.

Inability to finalise the migration
process

Non reconfiguration of the systems from the department
Segregation of duties within the system

Inability to continue operations
(BCP)

Lack of Business Continuity Plan (BCP)
Lack of skills
Lack of accountability

Unstable ICT infrastructure

Ageing/ ICT infrastructure

Inadequate funding

Inadequate maintenance

inhibitive Legal Framework

Poor planning (Planning and costing of projects)

Fraud & Corruption

Inadequate separation and segregation of duties
Inadequate fraud prevention and detection mechanisms
Weak internal controls

Collusion

Disgruntied employees

Lack of deterrent measures

Opportunity

Lack of compliance to MISS

Non —compliance to Legislative Frameworks
Inadequate security vetting/ reference checks

Abuse of emergency procurement

Different levels of approval allocated to one person
Non-alignment between business and IT{staff exit)
Inadequate ICT controls

Inadequate capacity

Self -enrichment

Non enforcement of policies

Unethical behaviour of employees

Inadequate prevention and detection mechanisms
Override of controls

Non- compliance with Supply Chain Management (SCM) Policies
and Procedures

Deviation from SCM Procedures

Lack of enforcement of the confidentiality clause(interal and
external HR)

Non vetting of HR employees

Inadequate physical document management

Interface between PERSAL, BAS and SAP

Failure to recruit , develop or retain
employees with the appropriate skills
and knowledge

Ineffective Performance Management System

Low morale

Inadequate recruitment and selection process

Inability to maintain high level of performance
Inappropriateness of the EQUATE System for a shared service
centre

Inadequate training and development of staff

GDF Strategic Plan 2012-2014 (Revised November 2012)
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Key Risks Root cause Control Measures

Inconsistent decision making around recruitment.

The Strategic Plan and the Annual Performance plan for the Gauteng Department of Finance is linked to the following plans
and visions:

The Growth and Development Strategy
The Gauteng ICT Strategy

Gauteng Vision 2025 and 2055

National and Provincial Priority Qutcomes

GDF Strategic Plan 2012-2014 (Revised November 2012) 33




ANNEXURE E: INDICATOR DESCRIPTIONS

Ali the indicators below denoted in * (asterisk) are demand driven (i.e. indicators that can only be expressed in percentage

terms rather than in numbers. Furthermore, the targets for such demand driven indicators cannot be projected before-hand).

PROGRAMME1: ADMINISTRATION

* % of EXCO decisions tracked and managed

Indicator title i
Short Definition ] The Percentage of all GDF EXCO(Executive management committee) decisions tracked
z within relevant business units and managed
|
Purpose/imporiance | To measure the execution of decisions taken by the Executive management committee
| ol | within the relevant business units
' Source/coliection of data Tracking tool
Methad of calculation ~ | Each decision is captured o the Tracking fool and the resolution or action taken
alongside that decision is monitored by the office of the HOD
Data limitations The accuracy of the information contained in the tracking tool depends on the reliability
| of the person capturing and updating progress alongside each decision that was made
Type of indicator i Output, Demand driven indicator
Calgulation Type | Non-cumulative
Reporting cycle Quarterly
New indicalor No
' Desired performance The indicator required to monitor the implementation of decisions taken at EXCO- a
higher percentage would indicate a commitment towards compliance and accountability
indicator responsibility Accounting Officer/Head of Department
indicate; title * % legislative matters resolved within agreed time frame
' Shos Definition The Percentage all GDF Legislature matters that were tracked through the legislature

tracking tool within GDF. Legisiative Matters are sub mitted to the office of the MEC
after collation of responses from the business within an agreed time frame.

GDF Strategic Plan 2012-2014 (Revised November 2012)
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Purposefimpartance To ensure that there is transparency and that matters received from the Legislature are
handled and appropriately responded to by Gauteng Department of Finance within the
agreed time frames.

“Sourcelcolleclion ofdata | Tracking tool

Method of calculation Each matter received is captured onto the Tracking tool and the resolution or response

to each matter is monitored by the office of the HOD and further communicated back to
the Legislature
| Data limitations The accuracy of the information contained in the tracking tool depends on the reliability
| of the person capturing and updating progress alongside each decision that was made
| Type of indicator Output, Demand driven indicator
| Caloulation Type Non-cumulative

Reporting cycle | Quarterly

New indicalor No

Desired performance A higher percentage would indicate a commitment towards compliance ,accountability

; and transparency to Gauteng citizens
indicator respansibility Accounting Officer/Head of Department
indicator tifle } Number of Programme of Action Reports submitted to Office of the Premier
“Short Definition The number of the Programme of Action matters that were submitted to the Office of
the Premier within a quarter
| Purpose/lmperiance To report to the Office of the Premier on the progress of the delivery agreements as per
| the strategic priorities and progammes of the Gauteng govemment

Sourcelcoliection of data { Report

Method of calculation Each programme of action indicator is captured onto an excel template and the
progress is updated on a monthly and quarterly basis

Data limitations The accuracy of the information contained in the report depends on the reliability of the
information provided and updated progress alongside each indicator

Type of indicator Output

Calculation Type | Non-cumuiative

Reporting cycle Quarterly

‘Newindicalor No

Dasired performance The aim is to ensure that three reports are submitted within a quarter to the Office of the

Premier
| Indicator responsibllfy [ Accounting OfficerHead of Department
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* % of investigations completed as per agreed engagement terms with the client

|' Indicator title

Whﬂrt Definition [ The percentage of investigations completed in accordance to the lefter of engagement

= | between GDF and client per investigation

| Purpasaimportance To gather evidence relating to specific fraud allegation to determine the facts relating to
|_ | the matter and to assist in deciding what action should be taken

Sourcelcollection of dala Investigation reports

}_ﬂ!alhod of calculation Simple count '

|" Data limitations | Dependent on the completion of investigations

| Type of indicator i’ Output, Demand driven indicator |
||_Calmfnalhh'Tmﬂ Non-cumulative

||‘REW11_-‘_H§E?_CI; i [ Quarterly

New indicator [ No

! ) _____ |
| Desired performance Increase in the percentage of completed Investigations |
}lndim responsibility | Forensics Programme Head j

Indicetor tille

Number of fraud detection reviews conducted

o e e

Short Definibon

The total count of fraud detection reviews conducted within the financial period

hﬁlmusa_!’!mpﬁ'rt_a"ﬁe?- To prevent fraud incidents from occurring
Saurce/coliection of data Fraud detection reports
"Method of calculation caleulation Simple count
Dataimitatons Dependent on the completion of a fraud detection review which may be subject to client
L | availability
Typs of ndicztor Output

GDF Strategic Plan 2012-2014 (Revised November 201 2)
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| Calculation Type Cumulative
| Reporting cycie Quarterly
| Newindicator No
| Desired performance The aim is to ensure that the planned number of reviews are conducted within the
= financial period
intlicator responsibility Forensics Programme Head
! Indicator fitle Number of fraud detection reviews conducted

|

Eo e

The total count of fraud detection reviews conducted within the financial period

| Purpose/importance ) To Identify and mitigate potential fraudulent activities from occurring
!
| Sourcelcollection of data Fraud detection reports
| Method of calculation Simple count i
| Data limitations Dependent on the completion of a fraud detection review which may be subject to client |
[_ _ul ) : availability
| Type ofindicator Output
Calculation Type ! Cumulative
Reporting cycle Quarterly
E New indicator No
Desired performance The aim is to ensure that the planned number of reviews are conducted within the
, : | financial period
indicator responsibility Forensics Programme Head
[indicator tite. l Number of Fraud risk assessments conducted
i
Snort Definition  The total count of Fraud Risk Assessment conducted within the financial year
"Fuposelmpoiance | To Identity and mitigate potential fraudulent actvities from oceurring
Sourceicollection of data Fraud Risk Assessment reports
{ Method of calcufation Simple count
| Datalimitaions. Completion is subject to client requests
| Type of indicator Output
Galculation Typs Non-cumulative
"_ Reporting cydle | Quarterly
New indicator No
Desied performance The aim is to ensure that the planned number of assessments are conducted within the
financial period
Indicator respansibility Forensics Programme Head
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Number of GPG Fraud Prevention Plans updated annually

Indlicator title
‘Short Definifion The total count of Fraud Prevention plans that were updated within the financial year -
Furpose/importance To prevent fraud incidents from occurring
| Sourceleollection of daia Fraud prevention plan
| Method of calculation Simple count
| Data fimitations Completion is subject to client requests
Type of indicator | Output
[ Caleiaion Type | Non-cumulative
Reporting cycle Quarterly
New indicalor [ No
Desired pedormance | The aim is to ensure that the planned number of fraud prevention plans are conducted
within the financial period

l['"anmcaw responsibiity

Forensics Programme Head

[ndicator tite Number of Anti-fraud and Corruption awareness campaigns conducted
ShortDefiniion [ The total count of Anti-Fraud and Corruption awareness campaigns conducted with the
B various departments in GPG within the financial year
Purpose/importance | To deter fraudulent activities
Source/collection of data Anti-Fraud and Corruption awareness plan
Method of calculation - !_Simp!e count
Datalimiations | Completion is subject to client availability
Type of indicator Output
Calculation Type Non-cumulative
Reporting cycle | Quarterly
_New indicator No
| Desired performance The aim is to ensure that the planned number of Anti-fraud and Corruption awareness
| campaigns are conducted within the financial period
indicator responsibility Forensics Programme Head
L - o, AN AGETAEMNT
irdicator tille Approved Risk management policy
"Sha:tDsfinion | An Approved Risk Management policy goveming GDF risk management that s to be
| =) implemented annually
Furpies/impestance To render an effective and efficient risk management services within GDF
| Snurcelcollection of dafa | An Approved Risk Management policy
Mothixd of caleuation Simple count

GDF Strategic Plan 2012-2014 (Revised November 2012)

38



| Data imitations No specific limitations
Type of indicator Output
| CakulatonType | Non-cumulative
Reporting cycls Quarterly
“New indicator No
| Desired performance ~ | The aim is to ensure that an approved risk management policy is in place
indicator responsibilty T Chief Risk Officer/ Risk Director
Irlicator title Approved Risk Management (RM) Framework
' Short Definition A signed off Risk Management Framework that is to be implemented within the financial
| year
Purpose/importance To render an effective and efficient risk management services within GDF
Sourcelooliection of data | A signed off Risk Managerhent Framework
Methad of calculation [ Simple count
Data limilations ~ T No specific limitations
Type of indicator Output
Calculation Type | Non-cumulative
Repoing cycle | Quarterly
| New indicator [ No
'| Desired performance The aim is to ensure that an approved risk management framework is in place
“Indicator responsibilly | Chief Risk Officer/ Risk Director
__:ifr?dicam; fitie Accurate and Timely submitted budget and adjustment statements
Short Definition The development, reporting and maintenance of an accurate planned budget within a
L. g} financial year
Furposg/importance To ensure efficient and effective financial governance within GDF
Sourcelcollection of data Submitted Budget statements
Method of calculation | Reports extracted from BAS system
Data imitztions The accuracy of the reports depends on the accuracy of information captured onto the
— BAS system '
Typs of indicater Output
Calculaficn Type | Non-cumulative
Reperting cycle Quarterly
( New indicator No
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Desied parfonnance

The aim is to ensure that an annual financial statements can be produced

indicator responsiblity

Chief Finangcial Officer

ndicator title Approved demand plan
Shart Definition ] An approved multi step operational supply chain management process used to create
reliable forecasts
Putpose/importance Assist management with planning for the procurement of goods, works and services in a
[ pro-active manner
Source/coliection of data An approved demand plan
‘Method of calculation Non-cumulative
' Data limitations Lack of implementation
Type of indicator Qutput
Calculation Type Non-cumulative
“Reporting cycle | Quarterly
New indicator | No
Desired performance | The aim is to ensure that an approved demand plan is in place
indicator responsibiiity Chief Financial Officer
| o CCR .
i Indicator file I Approved HR plan
| Short Definion A plan which is an on-going process of systematic planning to achieve optimum use of
the organisations human resources which is signed-off by the HoD for the financial
eriod
Purpose/importance The Human Resource plan is based on an approved organisation structure, to ensure
- ” | that all interventions are linked to the posts and employees.
Sourcel/collection of data Approved Human Resource plan
“Method of calculation Simple count
Deta limitations Late or non-approval of the HR plan
Type of indicator Output
Calculation Type Non-cumulative
"Fr"x‘iepming_ cycle Quarterly
Newindicalor [ No
Jesired performancs The aim is to ensure that an approved Human Resource plan is in place
| Indicztor responsiility Programme Head

GDF Strategic Plan 2012-2014 (Revised November 2012)
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Indicator file. Approved security threats and risk plan
Short Definition A Developed Security Threats and risk mitigation plan signed off for the financial period
Hurposefimportarca To create a secure environment of operation for Gauteng Department of Finance
Bourcelcollectionof data | An approved security threats and risk plan and security policies
Melhod of calcutation Simple count
Oatalmitations | Late or non-approval of the plan and policies
Type of indicator Output
Calculation Type B Non-cumulative
Repottingcycls Quarterly
New indicator ~ [No '
Desired performance The aim is to ensure that an approved security threats and risk plan is in place
| Il'ttﬁﬂ:.ah:ur11*."5;'1::1miibiiél.‘h‘I ” .-.I Programme Head
— - =—ill
[ Indicator fite Number of GEYODI reports submitted
Short Definifion. ! The total count of GEYODI reports submitted to the Office of the Premier within a
quarter
Purposalimportance Main stream issues that insure inclusivity in all Gauteng Department of Finance
| | programmes
Source/coliection of dala Reports
[ Method of calculation No-Cumulative
Data limitations | Late or non-approval of the plan and policies
Type of indicator Output
Calculation Type ~ | Non-cumulative
|
’ Reporting eycle | Quarterly
| Newindicstor | No
Desired performance The aim s to ensure that GEYQODI reports are submitted
indicator responsibility Programme Head
Indicator ilie Approved communications strategy
| GhortDefinilon | A communication’s strategy which is consistent with the GDF mission, vision ,values
that handles internal and external communication processes of the organisation which is
i_ signed —off by the HOD :
Furpcse mporiance To enhance stakeholder relations by creating an awareness of GDF work and its
programmes

GDF Strategic Plan 2012-2014 (Revised November 2012)




lt Sourcelcollection of data An approved communications strategy
Method of calculation Simple count
T}h limitations | Late or non-approval of the communications strategy
Type of indicator Output
Calculation Type Non-cumulative
Reporfingcycle | Quarterly
New indicator No
‘Desirad pedformance. The aim Is to ensure that an approved communications strategy is in place
| Indicator respansibliity Programme Head
Indicator title % of legal opinions issued
Shar Definition | The _total percentage of opinions attended to in accordance with the instructio'ns
Purposelimportance 'rlchrlw‘i’:i(rjnise the risk of law suits or non-compliance
Sourcelcolleclionofdata | Report
Method of calculation l Simple count
| Bata limitations Staff Shortages
Type of indicator Qutput
| Calculation Type Non-cumulative
“Reporting cycie { Quarterly
| New indicator [ No
i [esired performance | A higher percentage would indicate a commitment towards compliance
Indicator responsibility “Programme Head
indicator tifle % of litigation matters managed
Shert Definition | The total percentage of ltigation matters managed in accordance with the Gauteng
i | litigation management strategy
Furposefimportance To provide legal support in litigation matters
“Sourcalcallection of data Reports
“Method of caiculation " | Simple count
Dalalimitaions | Staff Shortages
Type of Indicator Output
Calculation Type | Non-cumulative
Repertingcyske [ Quarterty
New irdicator No
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| Desired performarnce A higher percentage would indicate a commitment towards compliahce
| indicator responsibility Programme Head
indicator title % of legal contracts handled
Short Definibon The total percentage of legal contracts drafted and vetted in accordance with
B _ __| departmental approvais for goods& services
Furpose/importance To ensure compliance with prescribed legislative framework e.g. PFMA
Sourcelcoliectonof dala | Reports
“Method of calculation Simple count
 Data fimitations. Staff Shortages
Type ofindicator Output
| Calculation Type Non-cumulative
"Reporting cycle | Quarterly
I"New indicaler [ No
| Desired performance | Ahigher percentage would indicate a commitment towards compliance
| Indicator esponsibilly | Programme Head
- PROGRAMME2: GAUTENG AUDIT SERVICES
Indicator title Number of planned Risk and Compliance Audits completed Clusters 1, 2
Short Definition The totai count of signed Audit Reports of Risk and Compliance audits that were issued
| totheclientin Cluster 1and 2
Furpose/impertance To perform risk and compliance audits for Gauteng Departments of Education, Finance,
| Provincial Treasury, Health, Social Development and Office of the Premier.
Source/collection of data Reports
Heathod of calculation Non-Cumulative
[Dﬁta limitations No specific limitations
_- Tyi::n ofindicatcr Output
Caloulation Tyne - Cumulative
Reporting cycls | Quarterly
|"§aw indicator No
Desined performance Evaluates the internal controls systems, governance and risk management processes
for adequacy, efficiency and effectiveness and develop recommendations for
enhancing and improving processes

GDF Strategic Plan 2012-2014 {Revised November 2012)




ndicater respanaibility

Programme Manager

Indicator title Number of planned Risk and compliance Audits completed Clusters 3,4 and 5
Shert Definition The total count of signed audit reports of Risk and Compliance audits that were issued
L to the client in Cluster 3,4 and 5
Purpose/Importance To perform risk and compliance audits for Gauteng Departments of Roads and
Transport, Infrastructure Development, Local Government and Housing, Agriculture and
Rural Development, Economic Development, Sports, Arts, Culture and Recreation and
- Community Safety
Sourcelcollection of data Audit Reports
| Method of caloulation Cumulative
Data limitations: No specific limitations
" Type of indicator | Output
Calculabon Type Cumulative
Reparting cyvle Quarterly
Newindicator | No
l .
Desired performance | Evaluates the intemal controls systems, governance and risk management processes
for adequacy, efficiency and effectiveness and develop recommendations for
enhancing and improving processes
indicator responsibility Programme Manager
[ Indicator fitle” | Number of Planned Computer audits completed
1 Oy |
Short Definition | The total count of signed audit reports completed for Computer audits that were issued
L to the client
Purposa/importance To perform information technology audits for all GPG departments
 Sourcelcollection of data Audit Reports
Methiod ﬁf_aa_h:ﬁahun Cumulative
Cala limitations No specific limitations
Typeofindicater Output
Calculation Type Cumulative
Reporting cycle | Quarterly
Newindicator ™ No
D sired perinimance Risk assessment of the IT environment in order to assist departments to identify,

monitor and control IT risks

indicRior responzibiiity

Programme Manager

Incizator titte

Number of planned Performance audit reports completed
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Shart Definition The total count of signed audit reports completed for Performance audits that were
issued to the client
rurpose/importance To conduct performance audits for aill GPG departments
[ Soumelcollectionofdata | Audit Reports
" Method of calculation Cumulative
| Data limitations ~ [ No specific imitations
“Type of indicator | Output
f Calculation Type Cumulative
"Reporting cycle [ Quarterly
| New Indicator No
| Desired performanca Reviews the processes and control measures implemented to assess whether the use
| of resources is economical, effective and efficient.
indicator responsibiiity Programme Manager
PROGRAMME 3. TECHNLOGY SUPPORT SERVICES
_i_x_\;d}c:ai_ﬂrtirj& { % of Wan availability{uptime of all data lines as per SLA)
Short Definifion | The total percentage of the Wide Area Network availability , being an uptime of all data
)1 | lines as per SLA
Purposelimportance | To ensure connectivity of ICT services within GPG
Sourcelcoliection of data Logged calls as well as information from NOC (Network Operating Centre) which
monitors servers.
Method of calculation Reports are produced monthly demonstrating when the servers/network was down and
- how long it took to resolve the problems
| Data limitations ) No specific limitations
Type of indicalor | Output
Calculation Type Non- Cumulative
Reporting cycle [ Quarterly
New indicator | No
Desired performance The indicator monitors the adherence to the Service Level Agreements(ensuring
connectivity all the time)
indicator responsibility Programme Manager
I
Indicator lite Number of departments migrated to the Single Domain
Shoit Defisifion ~ | The total count of GPG departments that have been migrated to the single domain. A
singie domain is a Gauteng domain which is; standardised, has shared infrastructure
m . that is accessible, compliant, secure and reliable, and centrally managed.
Pumoselimportanca Secure, single, access to GPG ICT services
| Sourceleofiestintofdata | Reports
Melhod of calculation No of departments

GDF Strategic Plan 2012-2014 (Revised November 2012)
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| Dats fimitations No limitation
} Type of indicator Qutput
'Eé&ﬁaﬁ'f% Cumulative- for the year
Reporting cycle [ Quarterly
| New indicator NO
Desied performance | Secure, single, access to GPG ICT services
indicstor res«pnﬂs'rbH-iE,' Programme Manager
Indicator il Number of departments migrated to the fully managed Data Centre.
Short Definition ~ " Thetotal bount of GPG departments migrated to the fully managed Data Centre.
i Purpose/importance 1A fully managed data centre is a consolidated, virtualised set of ICT infrastructure that
houses transversal and GPG business applications
Source/coliection of data Reports
| Method of calculation | Head count
Datalimifstions | 'Nolimitation
Type of indicalor Output
I- Calculation Type Cumulative
| Reporting cycle Quarterly
" New indicafor { No
{Desired performance A fully managed data centre that is consolidated, virtualised set of ICT infrastructure
i that houses transversal and GPG business applications
I indicator responsibility Programme Manager
Inditatc: litle Number of SAP modules to be implemented (identified SAP modules)
Skart Definition The total count of SAP madules to be implemented, which relates to expanding SAP
e . TR T functionalities to GPG departments
Purposafimportance Improve and automate government services

Sourcelcollaction of data

Head count

"Method of calculation

Development, acceptance and utilisation of SAP Modules in GPG

Dt riations
L s

No Specific limitations
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| Tepe sfindicator

Output

Calculafion Type Cumulative
"Reporting cycie Quarterly
Mew indicalor | NO
: y |
Dasired performance Improve and automate govemment services
" indicator responsibliity Programme Manager
Indicator title Number of automated business /mobile applications impiemented for the GPG
Short Definition The fotal count of automated business/mobile appiications implemented, with the aim of
- : automating manual process and availing such on mobile devices.
Purpoaselimportance Automate manual government processes to improve efficiency
Sourcelcoliection of data Reports
| Method of calcutation a self-counter
| Data imitations No Specific limitations
Type of indicator Output
‘Calculation Type Cumulative
Raporting cycle : | Quarterly
| Newindicator | No
“Desired performance Automate manual government processes to improve efficiency
“Indicator responsibility Programme Manager
Indizator tifle Number of collaboration applications to be implemented
| Short Definiton The total count of collaboration application to be implemented,
applications developed to allow users, to interact possibly from geographically dispersed
sites, to collaborate with each other, and the potential for automating the large amount
N of group work
Fumpose/imporianse To enhance and improve communication methods throughout GPG e.g. instant
. _ messaging
Source/vollection of date Reports
Method of calculation Conclusion of collaborations
[ Data imitations No Specific limitations
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Type of indicator Output
Celcuiation Type Cumulative
Reporting cycie B Quarterly
New indicator No
Deswed performance To enhance and improve communication methods throughout GPG e.g. instant
- _| messaging
indicator respansibility Programme manager
;
Indicator title Number of Master Systems Plan Completed(MSP)
“Short Definition The total count of Master System Plans completed which look at the Business, what
| applications support that business and the technology platforms that applications sit on.
Purposelimportance It investigates the current state, a desired future state and the gaps, that are often
translated into projects that address those gaps
Sourcelcollection of data Reports
Method of caloulation. | Completed Master Systems Plan
N
Data limitations I No specific limitations
| Type of indicator T Output
Caleulation Type Cumulative
Reparting cycle - Quarterly
New indicator [ No
Desiedperformance | Completed MSP with identified projects addressing business and technology gaps.
Indicator responsibllity | Programme Manager
! Indicator tifle Number of GDF key processes implemented with SO 9001 Best Practice
“Short Definition The total number of GDF key processes implemented with ISO best practice. ISO 9001
il is @ set of standards used to standardise (set by SABS) processes in the organisation.
Purpose/importance A basic requirement of Quality Management Systems that seeks continuous
. _ improvement.
Sourcelcollection ofdata Reports
hMathovi of caiculation Interviews
Oata limilatons Not specified
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| Type ofindicator Output
Calculation Type Cumulative
Reporting cycle Quarterly
i New indicator " INo
i- LR o —
' Dasired performance A basic requirement of Quality Management Systems that seeks continuous
_| improvement.
| Ingicator responsibility Programme Manager

| Indicator title Number of completed innovation Projects
Short Definition Coordinating incremental and continuous performance improvement
"Fumpose/importance These are projects looking at improvements in business processes and assisting in
| 3 | implementation of projects.
Source/callection of data Reports
Method of caloulation Interviews
Data limitations Not specified
Type ofindicator Output
Calculation Type Cumulative
| Ranorting cyrle | Quarterly
‘Newindicalor =~ [ No
‘Desired perfformance I Overall improvements in Service Delivery
i [
indicator responsibility Programme Manager
Indicator titie Number of Gauteng Online Schools depioyed
“3hort Definition The GoL is a GPG initiative to construct a province wide schools' computer facility in
1l | every public school
Furpose/impo:tance To provide every learner in public school with free internet access and implement a
i technology enabled learning environment
Source/collection of dats Reports{SLAs)
[ #elhod of calcidation Cumulative-
Data limitations " Not specified
Type of rgcates Output
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their educational experiences

Caisulaticn Type Cumulative |

Reporting cycle Quarterly |f
New indicator No 1
| Dasired performance Create a sustainable school based e-Leaming environment where leamers maximises

' Indicator responsibiiity

Programme Director

indicator title Number of school computer laboratories managed
ShortDefiilon | The GoL is a GPG initiafive to construct a province wide schools’ computer facility in
| D every public school
| Purpose/importance To provide every leamer in public school with free internet access and implement a
technology enabled learning environment thereby ensuring that leaming in an ICT
| enabled environment ensues
Source/collection of data | Reports(SLAs)
I S —
| Method of calculation Cumulative-
Data limitations Not specified
Type of indicator }l Output
!E‘-E}culaﬁ?n Type [ Cumulative
 Reporting cycle Quarterly
| New indicator No
“Desired performance To provide every learner in public school with free internet access and implement a

technology enabled learning environment thereby ensuring that learing in an ICT
enabled environment ensues

Indicator responsibility

Programme Director

PROGRAMME 4: PROCUREMENT SERVICES

indicawor il

% compliance with 90 day SLA in respect of'GPG Transversal Term Agreements.

The indicator measures the compliance of GPG Transversal Term Agreement-( Term

agreement are tenders issued or awarded) established within 90 days
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I Puipose/imperiznce

Ensure that Term Agreements are established within reasonable timeframe

Sourcelcollection of data Reports{SLAs)

Method of calculation Cumulative-
| Data limitations ey Not specified

Type of indicator Qutput
CalcvlaonTyps | Cumulative
Reporingeycle | Quarterly

New indicator No

Desired performanca Compliance of GPG Transversal Term Agreement
[ indicator responsibility Head of Programme

indicator title % of all GPG contracts available in the updated central repository of awarded contracts.
‘Short Definition The indicator measures the percentage of awarded contracts that are loaded on the

_ _| SAP repository system

Purpose/importance To ensure that all established contracts are available on the system for utilisation

Source/coliection of data Reports(SLAs)

Method of calculation Cumulative-

Data limitations Not specified
| Type of indicator ~ [ Output

Calculation Type Cumulative

Repoting cycle | Quarterly

New indicaior ~ [ No
Desired performance Ensure that all established contracts are available on the system for utilisation
irdicator responsibity Head of Programme

— I
indicator titks % of invoices processed within 4 working days from receipt of invoices by GDF
Snort Definition The indicator measures the percentage of invoices received by GDF against invoices
that are processed within 4 working days. Invoices indicates that a service or products

____ . has been delivered

Purpose/importance To ensure that invoices are accurately captured and ready for payments to comply with

the 30 day tum-around time

Source/collection of data Reports(SLAs)

Method of calculation Cumulative-
' Data imiations ~ [ Not specified

Type of indicaicr Output

Calcufalion Typa Cumulative
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[ Reporting cyzie Quarterly
New indicator No
Desired performance To ensure that invoices are accurately captured and ready for payments to comply with
Ll | the 30 day tum-around time
indicator responsibility Head of Programme
| Indicator title Number of GPG procurement officials trained on procurement processes and the
- L systems
Short Definition The indicator counts the number of GPG wide procurement officials trained on
L e | procurement processes and the procurement system.
Fumose/importance To ensure that officials are able to procure goods and services using the procurement
L | processes and systems
Sourceicoliection of data Reports(SLAs)
Method of cafculation " | Cumulative-
 Dala limitations Not specified
Type of indicator " Output
Caleulation Type Cumulative
Reporting cycle Quarterly
Mewindicator | No
Dasired performance To ensure that officials are able to procure goods and services using the procurement
processes and systems
Indicator respansibility Head of Programme
' Indicator fitle % of tenders advertised on the Tender Bulletin within 5 days.
| ShodDefinion | Measures the percentage of tenders advertised on the tender bulletin for all GPG
tenders that were submitted within 5 working days prior to the next publication of the
| Tender Bulletin
Furpose/importance To ensure all tenders are advertised and they open to the public for transparency and
fairness
[ Sourcelcollection of date | Reports(SLAs)
| Method of calculation Cumulative-
[ Data imitations Not specified
Typa of indicator Output
| Sdlcuiaiion Type Cumulative
“Rencring oyce Quarterly
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I

Hew indicator

No

Desired performancs

To ensure all tenders are advertised and they open to the public for fransparency and
fairness

“ndisator respansibilily

Head of Programme

indicalor title Number of Procure to Pay market related analysis, research and studies conducted
Short Definition Indicator counts the number of planned Procure to pay market related analysis,
. . research and studies conducted by GDF
Purpose/importance To ensure that goods and services are procured using the market related prices and
they are not discontinued
| Sourcelcoliection of data Reports(SLAs)
Method of calculation Cumulative-
Data limitations | Not specified
| Type of indicatar Output
" Calculation Type Cumulative
Reporting cycle . Quarterly
' New indicator I No
Désired periormance To ensure that goods and services are procured using the market related prices and
i they are not discontinued
Indicatgr responsibifity Head of Programme
i
Indizator title Number of monthly B-BBEE GPG spend reports produced and distributed.
 ShotDefiniien | This indicator counts the number of BBBEE spend reports distributed on the first
r 3 b _ | working day of each month
Purpose/importance To manage performance and compliance with the set GPG BBBEE targets
' Soume/coliection of data Reports{SLAs)
Mehadofcaulation [ Cumulative-
| Data imitaticns Not specified
| Typa of indicater | Output
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Cakulalion Type j Cumulative

Renorting cycle Quarterly

Newindicator No
Dasired ¢ ;fﬁrrﬁta}fc_e__-' To manage performance and compliance with the set GPG BBBEE targets
| indicator responsibiity } Head of Programme

Indicator litle % of Financial risk analysis provided to ensure thaf GPG Departments are not exposed
i to unfair price escalations.
Short Definition The percentage of the Financial risk analysis stafistics produced by GDF per
predetermined period so as to ensure that GPG Departments are not exposed to unfair
L. : price escalations
Furpose/importance To ensure that the province is not exposed to unfair price escalations
 Sourceicollection of data Reports(SLAs)
Method of calculation Cumulative-
Data limitations i Not specified
Type of indicator | Output
Calculation Type | Cumulative
Repoarting cycle | Quarterly
New indicalor No
Desired peformance | ensure that the province is not exposed to unfair price escalations
Indicator respansibility Head of Programme
indicator lille % of Procure to Pay vendors registered on the GPG database within 12 working days
SLA
Shart Gefinition | This indicator is establishing the percentage of procurement vendors that were
L registered on the GPG vendor database within 12 working days of the SLA
Purncee/importance To provide support to the buying function and maintenance of a central vendor

database with pre-qualified Vendors

Soumateolieeton of data

Reports(SLAs)
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idelhod of calculation Cumulative-
Lzta Lnitations Not specified
Type of indicalor Qutput
“Calculation Typz Cumulative
Reporting cycle Quarterly
I"'Naw indicator ' No
["'besimﬂ parformance provide support to the buying function and maintenance of a central vendor database
with pre-qualified Vendors
Indicator respansibility Head of Programme
indicator tile: % of Individuals registered on the GPG Database within 4 working days SLA
Short Definition | The indicator measures the percentage of registered individuals on the GPG database
within 4 working days.
Purpose/imponance To provide support to the buying function and maintenance of a central vendor
database with pre-qualified Vendors
Source/eollection of data Reports(SLAs)
[ Method of calculation Cumulative-
Data limitgtions Not specified
 Type ofindicator Output
| Calculation Type Cumulative
' Reporting cycle Quarterty
[ S
‘Dasiigdperformance | Provide support to the buying function and maintenance of a central vendor database
with pre-qualified Vendors

| Indicator responsibilty
[

Head of Programme

PROGRAMME 5: HUMAN RESOURCE SERVICES
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indicator title Deployment of Phase 2 integrated E-recruitment model
[ Short Definition The design, planning and roll-out of the integrated E-Recruitment model at phase 2
level. A SAP Human Capital Management System Module is used for E-recruitment.
Purpose/importancs E-recruitment model will ensure a paperless environment and therefore reducing
application and operational costs
Sourcelcollection of data “Reports
Method of calculation Interviews
“Data mitations Not specified
Type of indicator { Output
' Calculation Type Cumulative
Reporting cycle | Quarterly
New indicator i NO
| Desired performance | Toensurea paperless environment and therefore reducing application and operational
costs
CIndicator responsibifty ~ | Programme Manager
B
| indicalor fitie Number of GPG departments with SAP ESS to go live on automated termination
L _ | services ( HR21 and HR24)
Short Definition GDF reporting on the number of GPG departments that have successfully been set live
|9~ on the automated termination services platform of HR21 and HR24 Systems.
| Purpose/importance SAP ESS is an automated function that GPG employees use for leave application and
Termination of Service
| Soures/coliection of data Reports
| Method of calculation Interviews
' Deta liryiations Not specified
Typeofindicaler | Oufput
Caicuiaticn Type Cumulative
Repotnacigle | Quarterly
New indicatar NO
|
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Dasired perfarmance GDF reporting on the number of GPG departments that have successfully been set live
on the automated termination services platform of HR21 and HR24 Systems.

Indicaior respansibiity Programme Manager

Indicalor title Number of people accessing Maponya Mall PJC
| Short Definition GDF keeps record of the number of community people who access the Maponya Mall

PJC to utilize and access information on all services offered by government in the
! province. Maponya Mall Professional Job Centre is a place wherein citizens in a
’ particular place can go and look out for advertised positions
Purpasa/importance 1| Provide a means of access for the public to view and apply for GPG job opportunities
—

Source/coiliection of data | Reports

Method of calculation | Interviews

Data fimitations |. Not specified
! |

Type vl indicator Output

Calculation Trpe-—'— | Cumulative

Reporting cycle | Quarterty

New indicalor | NO
Diesired performance : Means of access for the public to view and apply for GPG job opportunities
“indicator responsibility Programme Manager
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